Health and Adult Social Care Scrutiny Committee Work Programme

2022/23

Topic
(including focus for scrutiny)

Corporate or
Service
Priority

Performance,
Outcome or
Budget

Timing

Committee Meetings

End of December 2022 (Quarter 3)
Quarterly Performance and
Resources Report

Service

Outcome

Mar 23

Update from South East Coast
Ambulance Service on its
improvement journey

NHS

Outcome

Mar 23

Outcome of Dentistry Workshop

NHS

Outcome

Mar 23

Transition from Children to Adults
Services

Service

Outcome

June 23

Integrated Care Strategy

NHS

Outcome

June 23

End of March 2023 (Quarter 4)
Quarterly Performance and
Resources Report

Service

Outcome

June 23

Update on "make ready centres”

Service

Outcome

TBC

Update on the improvement journey

Service

Outcome

TBC

Informal information sharing
sessions

¢ Update on virtual wards

e Shaw Healthcare Contract Update

¢ Recommendations from the Task
and Finish Group concerning
Marjorie Cobby House and Shaw
Day Service and the impact of
closure

e Mar 23

Task and Finish Groups (TFGs)

¢ Mental Health: To include self harm
and a focus on children/young
people. This will commence with an
evidence gathering session.

2023

Business Planning Group

Work Programme Planning

e To consider updates from the services
and stakeholders and consider
whether any issues should be subject
to formal scrutiny by HASC

Each meeting

e NHS performance report TBC
Items raised by the committee in the
previous council term
e Long Covid - To investigate the

impact/treatment of long Covid - - N/A
e The award of block contracts for

residential care and support

services
Integration and Governance N/A




Topic Corporate or | Performance, Timing
(including focus for scrutiny) Service Outcome or

Priority Budget
Low Vision Services (To monitor — ) Outcome 5023

discuss when required)

The interface between the Local
Transport Plan, which was subject to
public consultation and public health
outcomes with a focus on eliminating
carbon

Committee Suggestions

A review of Care Point capacity

Health Inequalities

Domestic Abuse

Appendix A - Checklist




